
The Lake Winona Civic Association 
P.O. Box 177 Lake Hopatcong NJ 07849 

treasurer@lakewinona.org 

             June 1, 2024 

Dear Lake Winona Property Owner: 

What: 

This letter is meant to inform our members as early as possible of the increase in dues expected in the year 2025 

and beyond. The Lake Winona Civic Association must possess a general liability insurance policy. The insurance 

carrier that we have been using for several years recently issued a non-renewal notification, effective 2/28/24 (see 

Appendix). This change in status required our Association to seek an alternative insurance carrier. Although we 

budget annually for expected insurance cost increases, the only carrier that was willing to insure us was 550% 

higher than our previous premium. We have attached a list of carriers who denied our request (See Appendix) 

In addition, we understand a new law has been passed, which may require LWCA to have a reserve study 

completed to ensure that there are adequate emergency reserves for property repairs. We are in the process of 

evaluating this new law, but expect that the reserve requirements may also require an increase to dues next year. 

Why: 

The reason we received a non-renewal letter from our previous insurance carrier was stated as: “due to the high 

hazard dam exposure”. Although the LWCA board has actively pursued numerous avenues to advance the repair 

of our lake’s dam, the New Jersey State Legislature’s inability to finalize the appropriations of funding has put 

us in a position where we are unable to progress the repair at this time. As a reference, the bill number for this 

legislative session is S2594/A3951 www.njleg.state.nj.us/bill-`/2024/A3951 

When: 

Lake Winona emergency savings were used to purchase the liability policy for 2024. 

Effective 2025: the LWCA will need to replenish the depleted funds used to purchase the 2024 policy (minus the 

originally budgeted amount). The replenishment of depleted funds for the 2024 policy is estimated to be 

$180/property. 

Additionally, effective 2025 & beyond: As noted above per the new law regarding reserves, we may need to 

incorporate an Emergency Reserve budget line item in the annual budget. 

How: 

We are providing you as much advanced notice as possible so you can prepare for these increased costs in next 

year’s billing. To mitigate this issue in the future, we will be adjusting our annual billing timing so that our budget 

reflects the actual (not estimated) insurance premium costs for the policy year. 

To summarize, here is the expected impact to all Lake Winona Property Owners: 

● 2025 Dues Invoice will be mailed after the 2025 Insurance Policy cost has been determined and 

incorporated into the annual budget. Expect the invoice to be received any time after March 1, 2025. 

 

● The 2025 LWCA annual budget, which is used to determine the dues per property owner, is expected 

to increase, because of the expected insurance policy costs for the 2025 policy period. Again, we will 

not know the exact amount until we receive our policy renewal options in early 2025. When we have the 

renewal, we will communicate what the increase per property is. 

● The 2025 LWCA annual budget, which is used to determine the dues per property owner,  may increase 

an additional amount, due to the new law regarding adding an emergency reserves line item to our 

budget. To date, we have not included such a line item in our dues budgeting. Again, we are not certain 

http://www.njleg.state.nj.us/bill-%60/2024/A3951


how or if this law will affect Lake Winona, and are consulting with our legal counsel to better understand 

this requirement. Should it be required, all Lake Winona property owners will be notified of the impact. 

● The 2025 Dues Invoice will include a one-time fee for replenishment of the emergency fund used to 

purchase the 2024 insurance policy. Estimated cost is $180 per property.  

 

● As stated, the total 2025 Dues Invoice cannot be fully determined at this time because of the unknown 

cost of the 2025 Insurance Premium and the possible effects of the pending emergency reserves law.  

It is always our intent to be as transparent as possible with Lake Winona expenses. Again, the purpose of this 

letter is to provide you with information and as much advanced notice as possible.  

We will be hosting a Lake Winona Community Meeting at the clubhouse (49 Winona Trail)  to address property 

owner questions specific to the matters contained in this letter.  

The meeting will take place on Monday July 22, 2024 6:30-8:00 PM. A zoom link will be made available to 

anyone requesting it. Please notify treasurer@lakewinona.org if you would like to access the meeting virtually.  

If you would like to submit questions prior to the meeting, please email treasurer@lakewinona.org. General 

questions will be compiled and addressed at the community meeting. As applicable, questions requiring individual 

responses will be reviewed and handled individually following the meeting.  

 

Thank You, 

LWCA Board 
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Appendix: 

 

 


