Announcement / Letter To Community Re ByLaws:

Dear Members of Lake Winona,

We sincerely appreciate the feedback from the community regarding some errors found in
the proposed ByLaws. On behalf of the board, we take full ownership that the ByLaws had
these errors. The ByLaws are a critical governing document of the Lake Winona Civic
Association, and we want to make sure the version that the community votes on does not
have these errors. We will be addressing the errors and properly re-noticing the community.
We have decided that it makes best sense to postpone the 11/9 vote at this time, and use
this interim period to listen to the community and incorporate the feedback into our review
process.

What this means for you: We will still have a special ByLaws meeting on Monday 11/9
@7:00 PM. There will be no vote at the 11/9 meeting. The purpose of the meeting is to give
the community an opportunity to voice questions/comments about the ByLaws. Again, no
voting will take place, and the Board will use the opportunity to hear from the community.
We will provide a Zoom link on the website: www.lakewinona.org in advance of Monday's
meeting, for anyone wishing to participate virtually.

A future vote will take place (date TBD), and the community will be provided with the
revised proposed ByLaws, and will receive proper noticing before a vote takes place.

If you have already received an Absentee / Proxy Ballot, we apologize for any
inconvenience this change may have caused - and will re-issue new ballots at the time that
the community is noticed. Any ballots submitted by November 9 will be null and void. We
want everyone in the community that is in good standing to have the opportunity to vote on
the version that would ultimately be implemented.

We hear you and we need to do the right thing for this critical vote.

Thank you for your understanding, your engagement, and your voice in this process.
Cortney Davis

President Lake Winona Civic Association

11/6/2026
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